
 www.leaderise.net -------   © Copyright 2017 LeadeRISE  ------- 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

WHY     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Actions and milestones that show you are making progress Measure (KPI – what will you see when it is done?) When 

1.    

2.    

3.    

4.    

5.    
 

Impact: 
Describe your Understanding of what impacts on you 

and how you impact others 

[You] 
[Role] 

[primary goal] 

[year] 

Values: 
➢ List the things that means most to you in your life – 

maximum of 5 

Scoreboard – outline my key measures 
1.  
2.  
3.  
4.  
5.  

Identity: 
Define your key leadership principles, your 

strengths and you at your authentic leadership best 

Trust: 
Describe how you will gain trust and how you 

build trust 

Letting Go: 
Define how you will Let Go – stop doing and be a 

leader 

Align: 
Outline how will you Ensure your is consistently 

aligned 

Acumen: 
How will you develop your business acumen and use 

it to create a strategy that will achieve your goals 

Benefits: 
What are the benefits to you for being 

your best, authentic self as a leader? 

Summary: My ideal, authentic leadership style looks like this: 
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